UY BAN NHAN DAN

THANH PHO HO CHI MINH
CONG TY TNHH MTV QUAN LY
KHAI THAC DICH VU THUY LQI

MST: 0300649250
S6:454 /BC-CTy

CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Ty do - Hanh phic

Tp. Ho Chi Minh ngay /S thang 7 ném 2025

BAO CAO THUC TRANG QUAN TRI VA CO CAU TO CHUC

CUA DOANH NGHIEP 6 THANG NAM 2025

I. Hoat dong ciia Hi ddng thanh vién:

BANG SO 1: CAC NGHI QUYET/QUYET PINH QUAN TRQNG CUA HOI
PONG THANH VIEN CONG TY:

£ . " Ngudi ky, ban N¢i dung (néu tém tit ndi dung
TI| Sovinbin Neay hanh chinh ciia vin ban)

1 | 38/Qb-CTY 02/01/2025 Nguyén Hiru Pirc | Quyét dinh ké hoach chi dao, didu
hanh va Chuong trinh cong tic
nam 2025

2 | 39/Qb-CTY 06/01/2025 | Nguyén Hitu Biic | Quyét dinh giao chi tiéu k& hoach
ndm 2025 cia phong Ky thuat

3 | 42/Qb-CTY 10/01/2025 | Nguyén Hiru Pic | Quyét dinh giao chi tiéu ké hoach
nam 2025 phong Thuy nong

4 | 43/QD-CTY 10/01/2025 | Nguyén Hitu Pic | Quyét dinh giao chi tiéu k& hoach
ndm 2025 Xi nghiép Quan ly khai
thac cong trinh thuy lgi Ca Chi

5 | 44/Qb-CTY 10/01/2025 | Nguyén Hitu Pirc | Quyét dinh giao chi tiéu ké hoach
ndm 2025 xi nghiép Quan ly khai
thac cong trinh thiy loi Thu Pic

6 | 45/Qb-CTY 10/01/2025 | Nguyén Hiru Pirc | Quyét dinh giao chi tiéu ké hoach
ndm 2025 xi nghiép Quan ly khai
thac cong trinh thiy lgi Hoéc Mén -
Binh Chénh

7 | 46/QD-CTY 10/01/2025 | Nguyén Hiru Pirc | Quyét dinh v& viéc giao chi tiéu ké

hoach ndm 2025 xi nghiép Quan ly
khai thac cong trinh thiy lgi Nam
Rach Tra




i b

S6 vin ban

Ngay

Ngwoi ky, ban
hanh

N§i dung (néu tém tit ndi dung
chinh cia van ban)

47/Qb-CTY

10/01/2025

Nguyén Hitu Dirc

Quyét dinh v& viéc giao chi tiéu
ké hoach san xuit kinh doanh
nam 2025 cua Xi nghiép Dich vy
ndng nghiép

48/Qb-CTY

14/01/2025

Nguyén Hiru Pic

Quyét dinh ké hoach tai chinh ndm
2025 cua Coéng ty TNHH MTV
Quan ly khai thac dich vu thay loi
Thanh ph H6 Chi Minh

10

0I/NQ-HPTV

14/01/2025

Nguyén Hitu Dirc

Nghi quyét vé viéc thong qua noi
dung Ké hoach tai chinh nim 2025
cua Cong ty TNHH MTV Quan ly
khai thac dich vu thiy lgi Thanh
phé H6 Chi Minh

02/NQ-
HPTV-Cty

14/02/2025

Nguyén Hitu Puc

Nghi quyét vé& viéc thong qua ké
hoach lao dong cua Coéng ty nam
2025

03/NQ-
HPTV-CTy

24/03/2025

Nguyén Hitu Dirc

Nghi quyét vé viéc thong qua quy
tién luong thuc hién cia Ngudi lao
dong va Nguoi quan ly, Kiém soat
vién Cong ty nam 2024

04/NQ-
HDTV-Cty

17/04/2025

Nguyén Hiru Pic

Nghi quyét vé viéc théng qua quy
tién luong thuc hién cia Ngudi lao
dong va Nguoi quan ly, Kiém soat
vién Coéng ty nam 2024

108/Qb-CTY

13/05/2025

Nguyén Hiru Dirc

Quyét dinh thanh lap Hoi ddng
nghiém thu nhiém vu Khoa hoc va
Coéng nghé nam 2024 “Giai phap
chuyén dbi sb trong quan ly dién
tich cung cép san pham dich vu thay
lgi trén céc cong trinh thuay loi”

15

05/NQ-HPTV

02/06/2025

Nguyén Hitu Pirc

Nghi quyét vé viée thong qua ndi
dung Ké hoach tai chinh nim 2025
diéu chinh cua Cong ty TNHH Mot
thanh vién Quan ly khai thac dich
vu thiy lgi

16

122/QD-CTY

02/06/2025

Nguyén Hiru Dirc

Quyét dinh K& hoach tai chinh nim
2025 (diéu chinh) cia Cong ty
TNHH Mot thanh vién Quan ly
khai thac dich vu thay lgi Thanh
phd Hb Chi Minh




- Nguoi ky, ban Noi dung (néu tom tit ndi dung
TT| ‘Sy'viinban Negay hanh chinh ciia vén bin)
17 | 06/NQ- 16/06/2025 | Nguyén Hiru Pic | Nghi quyét thong qua quy tién
HDTV-Cty luong ké hoach ciia Ngum lao dong

va Ban diéu hanh; mirc tién lurong,
thu lao ké hoach cia Thanh vién
Hoi dong, Kiém soat vién Cong ty
nidm 2025

II. THONG TIN VE GIAO DICH VOI CAC BEN CO LIEN QUAN: (khéng c6).

III. THONG TIN VE GIAO DICH GIUA DOANH NGHIEP VOI CAC POI TUQNG
KHAC: (Khong c6).

{CH VY THUY LD
THANH PHO

Noi nhin: ' M POC ~ )h;-f
- UBND Thanh phé;

-HDTV - BGD Cty; ¥ S

-KSV Cty; I/ e

- Luu: VT. E'j{! QUAN LY KHAI THA

ey 8

Nguyen Vian Pam




