UY BAN NHAN DAN
THANH PHO HO CHI MINH
CONG TY TNHH MTV QUANLY
KHAI THAC DICH VU THUY LQI
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CONG HOA XA HQI CHU NGHFA VIET NAM
Dgc lap - Ty do - Hanh phiic

Tp. H6 Chi Minh ngayL5" thing 7 ndm 2024

BAO CAO THUC TRANG QUAN TR VA CO CAU TO CHUC
CUA DOANH NGHIEP 6 THANG NAM 2024

I. Hoat ddng ciia Hoi dong thanh vién:

BANG SO 1: CAC NGHI QUYET/QUYET PINH QUAN TRONG CUA HOI

N¢i dung (néu tém tit ndi dung chinh
clta van ban)

Nghi quyet ciia Hoi ddng thanh v1en
Cong ty vé viéc théng qua quy tién
luong ké hoach cia Ngudi lao dong va
Ngudi quan ly Cong ty nam 2024

Nghi quyet ciia Hoi ddng thanh vién
Cong ty vé viéc thong qua d& 4n co
cau lai doanh nghxep Nha nudc thude
Thanh phé giai doan 2022-2025

Quyét dinh ké hoach tai chinh nim
2024 cua Coéng ty TNHH MTV quan
ly khai thac dich vu thay loi Thanh
phd Hb Chi Minh

Nghi quyet cia Hoi ddng thanh vién
Cong ty v€ viéc théng qua quy tién
luong ké hoach cua Ngudi lao dong va
Ngudi quéan ly Céng ty nim 2024

Quyét dinh thanh lap Té cong tac vé
chi dao thuc hién Chi thj s§ 24-
CT/TU, ké hoach sé 578/KH-UBND
ngay 20 thang 02 nam 2020 cua Uy
ban nhan dan Thanh phé H) Chi Minh

PONG THANH VIEN CONG TY:
B o oo . Nguoi ky, ban
TT | S0 vin ban Ngay hanh
1 | 07/NQ- 19/06/2024 | Nguyén Hiru Dic
HPTV-Cty
2 | 06/NQ- 30/05/2024 | Nguyén Hitu Dirc
HDTV-Cty
3 | 139/Qb- 30/05/2024 | Nguyén Hiru Pic
CTY
4 | 05/NQ- 13/05/2024 | Nguyén Hitu Dirc
HPTV-Cty
5 | 109/QP- 25/04/2024 | Nguyén Hiru Pirc
HDTV-CTY
6 | 105/QP- 20/04/2024 | Nguyén Hiru Pirc
CTY

Quyét dinh thanh 1ap Hoi déng xét
chon nhiém vu Khoa hoc va Cong
nghé nim 2024 giai phap chuyen di
s trong quan Iy dién tich cung cép san
phdm dich vu cong ich thuy lgi trén
céac cong trinh thay loi




TT | S vin ban Negay Ngum‘ ky, ban Ngi dung (nel{ ton} tatqnqn dung chinh
hanh cua van ban)

7 | 104/Qb-Cty 20/04/2024 | Nguyén Hiru D¢ | Quyét dinh thanh lap Hoi déng xét
chon nhiém vu Khoa hoc va Cong
nghé ndm 2024 giai phap t6i wu hoa,
tich hop phan mém diéu hanh trung
tdm trén nén tang loT

8 | 103/Qb- 19/04/2024 | Nguyén Hitu Pirc | Quyét dinh thanh 13p Quy phat trién

CTY khoa hoc va cdng nghé cia Cong ty
TNHH MTV Quan ly khai thac dich
vu thiy lgi Thanh phé H Chi Minh
(sira dbi, bd sung nam 2024)

9 | 100/Qb- 12/04/2024 | Nguyén Hiru Dirc Quyet dinh b nhiém lai can b ba

TCCB-Cty Nguyén Thi Hai

10 { 97QD- 11/04/2024 | Nguyén Hiru Pic Quyet dinh thanh 14p Hoi dbng thanh

HPTV-CTY ly phé lidu tr cong tac duy tu sira
chita, nang cap cic cong trinh thuy lgi

11 | 94/Qb-CTY 05/04/2024 | Nguyén Hiru Pic Quyét ’dgnh cong nhan két qua danh

- gia, x€p loai ngudi quan 1y doanh
nghi€p nam 2020

12 | 04/NQ- 25/03/2024 | Nguyén Hitu Pic | Nghj quyet ciia Hoi ddng thanh vién

HDTV-Cty Cong ty vé viéc thong qua dé an co
cau lai doanh nghlep Nha nudce thude
Thanh phd giai doan 2022-2025

13 | 02/NQ- 15/03/2024 | Nguyén Vin Pam | Nghi quyét vé& viéc thong qua quy tién

HDPTV-Cty luong thuc hién ciia Ngudi lao dong va
Ngudi quan ly Cong ty nim 2023

14 | 01/NQ- 14/03/2024 | Nguyén Vin Pam | Nghi quyet ctia Hoi déng thanh vién

HDTV-Cty Cong ty vé viéc thong qua ké hoach
lao dong cua Cong ty nim 2024

15 | 56/Qb-CTY 26/01/2024 | Nguyén Hiru Pirc Quyet dinh giao chi tiéu k& hoach san
xudt kinh doanh nim 2024 cua Xi
nghiép Dich vu ndng nghiép

16 | 52/Qb-CTY | 18/01/2024 | NguyénHiru Pirc | Quyét dinh k& hoach chi dao, didu
hanh va Chuong trinh cdng tic nim
2024

17 1 50/Qb-CTY | 15/01/2024 | Nguyén Hitu Birc | quyét dinh giao chi tiéu k& hoach nim
2024 cua phong K¥ thuét

18 | 49/Qb-Cty 15/01/2024 | Nguyén Hiru Pic | Quyét dinh giao chi tiéu ké hoach nam
2024 Xi nghiép QLKT CTTL Thu Pirc

19 | 48/QD-Cty 15/01/2024 | Nguyén Hitu Ptc | Quyét dinh giao chi tiéu ké hoach nam

2024 Xi nghiép QLKT CTTL Cu Chi




TT | S vin ban Ngay Ngu’o’l‘ky, ban N¢i dung (neu’ ton} tat,ll()l dung chinh
hanh ciia vdn ban)
20 [ 47/QD-CTY | 15/01/2024 | Nguyén Hiru Pitc | Quyét dinh giao chi tiéu ké hoach nim
: : 2024 cho Xi nghiép QLKT CTTL Héc
Mobn - Binh Chanh
21 | 46/Qb-CTY | 15/01/2024 | Nguyén Hiru Pirc | Quyét dinh giao chi tiéu k& hoach nim
1 2024 Xi nghiép QLKT CTTL Nam
Rach Tra
22 | 45/QD-Cty 15/01/2024 [Nguy&n Hitu Dic Quyét dinh giao chi tiéu ké hoach nam
2024 phong Thuy ndéng
23 | 01/QD- 02/01/2024 [Nguyén Hitu Dirc Quyét dinh diéu chinh Hoi ddng nang
HPTV-CTY

béc luong

1. THONG TIN VE GIAO DICH VGI CAC BEN CO LIEN QUAN: (khong co).

III. THONG TIN VE GIAO DI

KHAC: (Khong cd).

Noi nhin:

- UBND Thanh phé;
- HDTV - BGD Cty;

- KSV Cty;
- Luu: VT.

CH GIUA DOANH NGHIEP VOI CAC POI TUQNG
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Nguyén Viin Pam




